
TOWN OF COLONIE LOCAL DEVELOPMENT CORPORATION

INTERNAL CONTROL POLICY

In accordance with the Public Authorities Law, the governing board of the Town of
Colonie Local Development Corporation (the “LDC”) shall:

1. Establish and maintain for the LDC guidelines for a system of internal control that are in
accordance with internal control standards;

2. Engage the services of its independent auditor to conduct a review of internal control
programs and procedures. Such review shall be designed to identify internal control weaknesses,
identify actions that are needed to correct these weaknesses, monitor the implementation of
necessary corrective actions and periodically assess the adequacy of the LDC’s ongoing internal
controls;

3. Make available to each member, officer and employee of the LDC a clear and concise
statement of the generally applicable managerial policies and standards with which he or she is
expected to comply. Such statement shall emphasize the importance of effective internal control
to the LDC and the responsibility of each member, officer and employee for effective internal
control;

4. Designate an internal control officer, who shall report to the Executive Director of the
LDC, to implement and review the internal control responsibilities established pursuant to this
Policy; and

5. Implement education and training efforts to ensure that LDC’s members, officers and
employees have achieved adequate awareness and understanding of internal control standards
and, as appropriate, evaluation techniques.

Adopted: March 16, 2015



TOWN OF COLONIE LOCAL DEVELOPMENT CORPORATION

INTERNAL CONTROLS

1. The Town of Colonie Local Development Corporation (LDC) hereby designates
the Town of Colonie Office of Comptroller to perform any and all reviews of the internal control
procedures of the LDC and to make any recommendations to the LDC.

2. The LDC hereby authorizes the LDC Director, Joseph LaCivita, to enter into any
contract up to an amount of $10,000 on behalf of the LDC. Any contract in excess of $10,000
shall require approval by a majority vote of the LDC.

3. The LDC hereby authorizes the Town of Colonie Comptroller to sign any check
payable by the LDC in an amount up to $5,000. Any check payable by the LDC in an amount
greater than $5,000 shall require the signature of the Town Comptroller and the Chairman of the
Finance Committee of the LDC.

Adopted: March 16, 2015


